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What is shared decision making?

This non-promotional medical education resource has been organised and 
funded by AstraZeneca, and it includes personal communication/best practice 
sharing from Dr Jessica Thompson and Dr Simon Jacklin, Keele University.
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Definition of shared decision making The challenges associated with shared 
decision making in patient care 
Communication to reach a joint decision in patient care can be challenging 
because:3

Shared decision making is a collaborative process that involves an individual and 
their HCP working together to reach a joint decision about care.1

In essence, shared decision making involves choosing tests and treatments based on 
both evidence and the individual’s preferences, beliefs and values. Shared decision 

making brings together:1

The purpose of shared decision making is to ensure that the person 
understands the risks, benefits and possible consequences of different options 

through discussion and information sharing.

• Providing ready access to patient
decision aids where appropriate

• Using clear language and
communicating in a way that can be
understood

• Communicating with and involving
other people in shared decision making,
where appropriate

• Receiving care and support based on
their needs

• Being involved in decision making
together with their HCP

• Being equipped with the correct tools
and resources to support making an
informed choice

What does shared decision making mean?
For an HCP2 For a patient1

The patient experience above can be mitigated by integrating the affective 
and relational aspects of communication with the instrumental and technical 
aspects of communication, as patients require not only medical information 
and instruction but also emotional support and reassurance.3

A cancer diagnosis evokes 
distressing emotional responses 

in both clinicians and patients 

Patients are confronted with 
an abundance of complex 
information and decisions 

to make

Decisions in care can lead to 
adverse outcomes

Patients can experience 
decisional regret

Before appointment2

· �Provide patient decision aids in their preferred format prior to discussions and encourage them to
think about:1,8

· ��What matters to them
· �What they hope will happen as a result of the discussion
· ��What questions they have

· �Offer to include friends or family when discussing care1

· �For people who will not have friends or family present, offer additional support, such as a nurse,
social worker or volunteer1

Preparing and implementing shared decision making in HCPs’ 
clinical practice

Shared decision making considerations in 
patient care 
• Individual values and preferences – understand what matters to the individual

and tailor aspects of care accordingly4

• Right to autonomy – as an ethical duty for individuals, it is important to
respect people’s right to make decisions about their own life4

• Informed consent – the law around informed consent changed in 2015 towards
a more active role for patients involving the discussion of treatment options5

• Professional responsibility – many policies, both HCP-specific and NHS-wide,
include informed consent and shared decision making5

• Clinical responsibility – research suggests less decisional conflict and regret,
as well as better relationships, when shared decision making is practiced3,6

Post-appointment1

· �Offer further patient decision aids to help them understand what has been discussed and agreed
· �Offer additional support, where necessary
· �Ensure that the patient understands who to contact with any further questions
· �Remember: skills trump tools, attitudes trump all! 9

During appointment1

· �Be prepared to communicate via different channels, such as a call or face to face
· �When discussing decisions, encourage people to think about what matters to them and to express
their needs

· �Personalise information on risks, benefits and consequences as much as possible
· �Deliver information in manageable chunks
· �Check that the person understands the information
· �Make a joint decision or plan about treatment or care

Shared decision 
making is a skill, so 

practice is key!

Detailed guidelines on shared decision making are available here:
NICE – Shared decision making1

Various training resources are available here:
NICE SDM learning package10

Check out our useful links section for the NICE SDM package

The clinical 
expertise of the 

HCP

Shared decision making enhances patients’ 
satisfaction with a decision, which could  

increase adherence to treatment4,7

The individual’s 
expertise of 
themselves

What is involved in shared decision making? 


